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Patron:    Sir Evelyn de Rothschild 
 
President:    Patrick Phillips 
 
Executive Committee Members who are the Directors/Trustees: 
 
Chairman:    Bob Dean* 
 
Vice Chairman:   Ian Laing (appointed June 2013) 
 
Treasurer:    Graeme Catten FMAAT  
             

James Goldsworthy*  

Paul Sumedho*  

Peter Robbins*    

Marc Bilton* (resigned September 2014) 

Andrew Shipley*   

* denotes visually Impaired   

   
Vice Presidents 
 
Mr L. Benjamin FRV FRCop DO 
Sir Henry Aubrey-Fletcher 
John Gilder FCCA 
John Leggett 
 
Chief Executive: Deborah Dow 
 
History 
The charitable company was formed in 2012 to take over the operations of 
the unincorporated charity BucksVision. 
 
Assessment of Public Benefit 
The Trustees have complied with the duty, as set out in the Charities Act 
2011, to have due regard to the public benefit guidance published by the 
Charity Commission. The Trustees have had regard for the guidelines when 
reviewing the charitable company’s aims and objectives and in planning for 
future activities. In particular the Trustees consider how planned activities will 
contribute to the aims and objectives they have set. 
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Aims and Objectives 
BucksVision is a charitable company whose object is to promote the relief of 
visually impaired people in any manner in which the Executive Committee 
may think fit. We aim to achieve this through the work of our staff and 
volunteers who provide social activities, rehabilitation and information 
services. We also aim to secure sufficient funding to continue our work. The 
charity operates within the county of Buckinghamshire, which includes the 
local government boundaries of Bucks County Council and Milton Keynes 
Council.  
 
Chairman’s Report 
This year has been very challenging for BucksVision, but I am pleased to say 
that at the end of the year the cornerstone has been laid to ensure our 
continued delivery of services to blind and partially sighted people in 
Buckinghamshire. 
 
At the beginning of the year, the Trustees adopted a financial plan to utilise 
some of the charitable company’s reserves whilst seeking a long-term 
solution to fund the kernel of the charitable company’s operations and 
structure.  Finding a sustainable income from grants and other sources of 
finance looked extremely challenging.  A number of discussions took place 
with other charitable bodies with a view to achieving an alliance which would 
enable the same levels of service to be supported. Towards the end of 2013, 
positive discussions started with Action for Blind People (‘Action’); a charity 
with very similar objects to BucksVision and many common interests. Action 
is also a member of the RNIB Group of Charities. I am pleased to report that 
an Association Agreement has subsequently been signed in July 2014 
whereby BucksVision and Action will work together, as members of the RNIB 
Group, to generate income and support the enhanced delivery of services in 
the county. 
 
An arrangement has also been put in place to limit the liability of BucksVision 
for the pension entitlements of past employees. This has had a positive 
impact on our ability to utilise our reserves. 
 
Throughout this time, volunteers and divisional committees have continued to 
deliver many of our front line services through our clubs and activity groups 
across the county, and our Resource Centres in Aylesbury and Milton 
Keynes.  I would like to thank all concerned for their tireless support to make 
these services function so successfully.  We have seen a small decline in new 
users during the year and recognise that BucksVision needs to ensure that, 
as we go forward, the services we offer are appropriate to the needs of our 
users and that we ensure appropriate signposting is available to attract those 
who are newly registered. We also expect to boost our campaign for 
additional volunteers in the areas where it is needed.  
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The subscription scheme introduced at the start of 2013 has proved very 
successful and was taken up by over 400 users. This scheme will be 
continued once the legalities of our future have been finalised. This year has 
seen some new initiatives being supported for our working age group. The 
charitable company has increased its ability to deliver technology training for 
the visually impaired. This has been championed by one of our users who is 
close to achieving professionally recognised IT teaching qualifications. 
 
A number of our staff and trustees have completed the study course 
Preparing to Teach in the Lifelong Learning Sector for Adults (PTLLS) 
supported by Marc Bilton (a trustee who retired this year).  We would like to 
thank Marc and look forward to hearing the results next year. This 
qualification will enable the charitable company to deliver improved services 
to both working age and those in early retirement. 
 
Eye hospital clinic support has been further developed through improved 
relationships with local eye consultants and culminating in the charitable 
company achieving approval to handle patient information under the 
Caldecott Principles.  We have provided particular support to the Glaucoma 
clinics and our thanks go to our dedicated band of hospital volunteers whose 
activities go towards improving eye-care in the county.  
 
The latter part of the year brought levels of uncertainty covering the future of 
the staff at Meadowcroft. I would like to emphasise the gratitude owed to the 
Chief Executive, Deborah Dow, and her team for their continued loyalty and 
dedication to supporting the future of the charitable company. Some of our 
staff have been with us for many years and Pat and Jane have subsequently 
retired from BucksVision during 2014. Our sincere thanks go to them for their 
contribution. We will, no doubt, see them again in the future as volunteers. 
 
Whilst this year ending March 2014 has been extremely challenging for the 
charitable company, the work undertaken by the trustees, staff and volunteers 
has positioned BucksVision to have a financially sustainable long-term future 
to deliver improved and enhanced services to the visually impaired in 
Buckinghamshire.  
 
Bob Dean  
Chairman, BucksVision 
  



 

5 

Treasurer’s Report: 
 
I am very happy to report that our endeavours over the last two to three years 
in stabilising the finances of BucksVision and securing its future have begun 
to bear fruit. The significant hole left by the loss of the BCC contract was 
always going to pose some very real threats. We have been very fortunate 
that we had the unrestricted reserves to keep us safe whilst this transition 
was enacted. 
 
We had a three pronged approach to the problem. Firstly to make sure that 
there was enough designated reserves to close the unincorporated charity 
and to make right on our liabilities and obligations (if the worst case scenario 
came about). This was done immediately. Secondly, to look for new funding 
sources and restructure head office to close the income expenditure gap as 
much as possible. Thirdly was to look for other similar charities with a view to 
gaining synergies by way of joint venture. 
 
This combination has allowed us secure the future of BucksVision by working 
in Association with Action for Blind People. Action has seen how much good 
work the staff and volunteers do here and wanted to be a part of it. We could 
also see how the combined resources of the RNIB Group can ensure the 
continued success of BucksVision well into the future. It became obvious 
early on that this was a mutually beneficial arrangement and we look forward 
to working with Action on many projects in the future. 
 
The divisions have again done an outstanding job this year. I would like to say 
a particular thank you for all of their help in the resource audit we had earlier 
in the year and also the continued timely reports generated. Both have helped 
significantly in the smooth running of our financial operations in the midst of 
uncertainty. 
 
I would specifically like to thank Bob our Chairman for the hours and hours he 
put in to securing a settlement with BCC with regards to our pensions liability. 
I am glad to say this sword of Damocles has been dealt with now which is a 
big relief to us all. 
 
It just goes to show that with hard work, a positive attitude and a deep rooted 
team ethic anything is possible. Deborah and her team are an inspiration to 
us all as they have ensured that the great work of BucksVision goes on well 
into the future, and I for one am over the moon. 
 
Graeme Catten FMAAT 
Treasurer, BucksVision 
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Structure, Governance and Management: 
BucksVision is a charitable company registered with the Charity Commission. 
The organisation is bound by its constitution and governed by the Executive 
Committee of Directors. The continued development and consolidation of the 
Directorship has resulted in an effective dissemination of responsibility. The 
Chief Executive is responsible for the day to day operational activities under 
the supervision and guidance of the directorship. 
 
The Directors meet monthly and are responsible for the appointment of the 
Chief Executive, although with Action’s consent. They steer the strategic 
direction and policy of the charitable company and manage any risk. At 
present the Committee has seven members from a variety of professional 
backgrounds, five of whom are visually impaired.  
 
The Chief Executive is responsible for ensuring that the charitable company 
delivers the services specified and that objectives are met. The Chief 
Executive also has responsibility for day to day operational management of 
BucksVision property, recruitment and supervision of the staff team. 
 
Following the signing of an Association Agreement on 26th June 2014, Action 
is now the sole corporate member of BucksVision and has the right to appoint 
one representative. Due to the nature of the charitable company’s work the 
member seeks to ensure that the charitable company is represented by an 
Executive Committee that is predominantly visually impaired.  The Chairman, 
Vice Chairman and Treasurer are in turn selected by members of the 
Executive Committee. Potential candidates to join the Executive Committee 
meet with Action to review their suitability for appointment. 
 
Directors, including the Chairman, Vice Chairman and Treasurer, are familiar 
with the practical work of BucksVision having attended an induction course 
and are encouraged to take an interest in the work of the charitable company. 
Additionally the Chief Executive and Directors have attended training 
sessions and seminars to familiarise themselves with governance issues, 
charity law, funding opportunities and project analysis. 
 
Risk Management 
The Directors have examined the major strategic, business and operational 
risks, which the charitable company faces and confirm that systems have 
been reviewed and established to mitigate those risks. Significant external 
risks to funding have led to the development of a plan which will allow for the 
diversification of funding and activities. As part of this plan, membership of 
RNIB Group will enable access to teams who specialise in securing access to 
new funding. The Executive Committee has also elected to have a low risk 
attitude and funds are either held on deposit or in a common investment fund. 
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Internal control risks are minimised by the implementation of procedures for 
authorisation of all transactions and projects. Procedures are in place to 
ensure compliance with health and safety of staff, volunteers, service users 
and visitors to the centres. These procedures are periodically reviewed to 
ensure that they continue to meet the needs of the charitable company. The 
Directors confirm that the accounts accompanying this report comply with the 
statutory requirements, the requirements of the charity’s constitution and the 
Statement of Recommended Practice on Accounting and Reporting by 
Charities 2005. 
 
Related Parties 
The Treasurer notes an interest in the charitable company in that the 
company of which he is an employee also provides bookkeeping services to 
the charitable company. 
 
Achievements and Performance 
While the focus was on securing our long-term future in 2013/14 we 
continued to deliver a full complement of services. The year also saw the 
continuation of successful initiatives including the Glaucoma Project and 
Subscription Scheme that were launched in 2012/13. 
 
Our Resource Centres in Aylesbury and Milton Keynes attracted 159 visits, 
while our qualified Rehabilitation Officer undertook 171 home visits as part of 
our new Subscription Scheme. We aim to reach all those in need of our 
services. Subscribers who are newly registered are invited to an Introduction 
Day at the Resource Centre in Aylesbury. 10 such days were held in 2013/14 
with 54 attendees. 
 
Support at the point of diagnosis is a key part of our service offering. Our 
much valued volunteer-led Hospital Information Service had a presence at 
678 eye clinics in four locations during the year and initiated contact with 
1,698 patients, up from 650 clinics and 1,670 patients one year earlier. All our 
hospital volunteers are trained and supported by a dedicated staff member. 
 
The Glaucoma Project, which aims to increase understanding of the condition 
and improve medicine compliance through a volunteer-based service, was 
evaluated in August 2013. 100% of patients referred to our volunteers, 117 in 
total, were given relevant advice. Evaluation highlighted the positive impact 
on patient understanding of their condition. The success of the project led to it 
being selected for presentation at the Royal College of Ophthalmologists 
Annual Congress in May of this year. 
 
Our work is sub-divided into nine divisions, each of which has its own 
voluntary committee that contributes to the welfare of visually impaired people 
in a specific area.  Activity clubs promote activities for visually impaired 
people, both across the county and in specific localities, and offer valued 
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social interaction. 25 clubs operated throughout 2013/14 with 524 visually 
impaired people regularly attending. 
 
Finally, we continued to grow our working age groups, with three groups 
active in 2013/14. On average 25 visually impaired people took part in various 
activities, ranging from guided walks to music concerts and workshops. The 
Clubs have expanded their membership and activities in 2013/14, thanks to 
the support of dedicated volunteers and the work of our Service Development 
Manager. Club attendees have reported they feel more confident, have 
developed new skills and have started to pursue new interests as a direct 
result of their involvement. We want to expand our services to those of 
working age even further in 2015/16. 
 
Financial Review 
With the aid of sound financial management and the support of staff and 
volunteers the charity minimised its deficit for the year, reporting an outturn of 
(£142k). The sum that fell on general reserves was, however, in excess of 
this figure at (£184k) while a surplus of £42k was achieved on restricted 
reserves. The deficit was planned as the charity sought to secure its long-
term future, as highlighted by the Chairman in his report. The surplus on 
restricted funds was due to the receipt of a legacy during the year. 
 
Reserves Policy  
The charity held total reserves of £979k at March 2014, down from £1,004k in 
March 2013 due to the reported deficit but enhanced by the transfer of £114k 
of charitable reserves from the unincorporated charity owing to its planned 
closure in October 2014.  
 
Of the stipulated amount £465k was designated at March 2014. Directors 
designate amounts to cover events that may affect the charity’s ability to 
continue operating for a set period. It is current policy that reserves should be 
sufficient to maintain operations for a two-year period, which is consistent 
with the period for which the charity must be self-financing, as per the 
Association Agreement signed with Action. 
 
£50k of the designation is the potential pension liability of Buckinghamshire 
Association for the Blind, the charity from which assets and liabilities were 
transferred on 1st March 2013. The remaining designations cover two years 
of planned budget deficit, £340k, and premises-related costs that may arise 
from a landlord break clause in 2015, £75k. The charity will be deploying its 
reserves to sustain its activities until June 2016. The amounts designated 
ensure compliance with both the reserves policy and, by implication, the 
Association Agreement. 
 
Restricted reserves held by the charity’s nine divisions totalled £434k. The 
Executive Committee is working with divisions to invest restricted reserves in 
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service delivery for the benefit of divisional users. Since the loss of statutory 
funding in 2012 the charity has had to reduce its service offering. The 
investment of designated and restricted reserves will maintain and develop 
only limited services. New sources of funding are also needed to extend the 
charity’s offering and to reach more visually impaired people throughout the 
county.  
 
General reserves, those that are not designated or restricted, were 
significantly reduced from £239k in March 2013 to £80k at March 2014. This 
is due to the operating deficit for the year and the new designations required 
to ensure the charity can be self-financing for a two-year period. General 
reserves of this magnitude are equivalent to five months net operating 
expenditure. All reserves are reviewed on a monthly basis by the Executive 
Committee. 
 
Legal and Administrative Information 
The registered name of the charitable company is BucksVision and its 
registered company number is 08016572. 
 
The governing document of the charitable company is its Articles of 
Association, which is approved by the Charity Commission, and was last 
amended in June 2014. BucksVision is constituted as a limited liability 
charitable company, registered as charity no 1147814. The charitable 
company’s Directors are the appointed Officers and the other members of the 
Executive Committee listed above. The Directors are appointed by Action, as 
sole corporate member of the charity. 
 
The principal office of the charitable company is at: 
143 Meadowcroft  
Aylesbury 
Buckinghamshire 
HP19 9HH 
 
Auditors: Bankers: 
Richardsons Chartered Accountants 
30 Upper High Street  
Thame  
Oxfordshire  
OX9 3EZ 

NatWest Bank plc 
22 Market Square  
Aylesbury 
Buckinghamshire 
HP20 1TR  

 
Honorary Solicitor: Parrott & Coales LLP, Aylesbury 
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Statement  Of Director Responsibilities 
Charity law requires the Directors to prepare Financial Statements for each 
financial year which give a true and fair view of the state of affairs of the 
charitable company and of its financial activities for the period. In preparing 
those financial statements the directors are required to: select suitable 
accounting policies and apply them consistently; make judgements and 
estimates that are reasonable and prudent; state whether the policies 
adopted are in accordance with the Statement of Recommended Practice 
(Accounting and Reporting by Charities) issued by the Charity Commission 
for England and Wales and with applicable accounting standards, subject to 
any material departures disclosed and explained in the financial statements; 
prepare the financial statements on a going concern basis unless it is 
inappropriate to assume that the charitable company will continue in 
business. 
 
The directors are responsible for keeping proper accounting records which 
disclose with reasonable accuracy at the time the financial position of the 
charitable company and enables them to ensure that the financial statements 
comply with the Charities Act 2011. They are responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for 
the prevention and detection of fraud or other irregularities. 
   
This report has been prepared in accordance with the Statement of 
Recommended Practice: Accounting and reporting by Charities (issued in 
March 2005). 
 
Plans for Future Periods 
We will continue to seek new income streams, and expand our services as 
our resources allow, to ensure our continued operation in the best interests of 
visually impaired people in Buckinghamshire. As a member of RNIB Group 
we plan to make a notable contribution to the achievement of Group strategic 
outcomes through the delivery of our services. 
 
Approved by the Executive Committee and signed on its behalf by the 
Chairman: 
 
 
 
Bob Dean       Date:  
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF 
BUCKSVISION  
  

 
  
We have audited the financial statements of Bucks Vision for the year ended 31 March 2014 on pages 
thirteen to twenty six. The financial reporting framework that has been applied in their preparation is 
applicable law and the Financial Reporting Standard for Smaller Entities (effective April 2008) (United 
Kingdom Generally Accepted Accounting Practice applicable to Smaller Entities).  
 
This report is made solely to the charitable company's trustees, as a body, in accordance with Section 144 of 
the Charities Act 2011 and regulations made under Section 154 of that Act. Our audit work has been 
undertaken so that we might state to the charitable company's trustees those matters we are required to 
state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not 
accept or assume responsibility to anyone other than the charitable company and the charitable company's 
trustees as a body, for our audit work, for this report, or for the opinions we have formed.  
 
Respective responsibilities of trustees and auditors 
As explained more fully in the Statement of Trustees Responsibilities set out on page five, the trustees (who 
are also the directors of the charitable company for the purposes of company law) are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view. 
 
The trustees have elected for the financial statements to be audited in accordance with the Charities Act 
2011 rather than the Companies Act 2006. Accordingly we have been appointed as auditors under Section 
144 of the Charities Act 2011 and report in accordance with regulations made under Section 154 of that Act. 
 
Our responsibility is to audit and express an opinion on the financial statements in accordance with 
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to 
comply with the Auditing Practices Board's Ethical Standards for Auditors.  
 
Scope of the audit of the financial statements 
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient 
to give reasonable assurance that the financial statements are free from material misstatement, whether 
caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to 
the charitable company's circumstances and have been consistently applied and adequately disclosed; the 
reasonableness of significant accounting estimates made by the trustees; and the overall presentation of the 
financial statements. In addition, we read all the financial and non-financial information in the Report of the 
Trustees to identify material inconsistencies with the audited financial statements and to identify any 
information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge 
acquired by us in the course of performing the audit. If we become aware of any apparent material 
misstatements or inconsistencies we consider the implications for our report. 
 
Opinion on financial statements 
In our opinion the financial statements: 
-  give a true and fair view of the state of the charitable company's affairs as at 31 March 2014 and of its 

incoming resources and application of resources, including its income and expenditure, for the year 
then ended; 

-  have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

-  have been prepared in accordance with the requirements of the Companies Act 2006. 
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF 
BUCKSVISION  
  

 
  
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to 
report to you if, in our opinion: 
-  the information given in the Report of the Trustees is inconsistent in any material respect with the 

financial statements ; or 
-  the charitable company has not kept adequate accounting records; or 
-  the financial statements are not in agreement with the accounting records and returns; or 
-  we have not received all the information and explanations we require for our audit. 
 
 
 
 
 
 
Richardsons Chartered Accountants 
Statutory Auditors 
Eligible to act as an auditor in terms of Section 1212 of the Companies Act 2006 
 
30 Upper High Street 
Thame 
Oxfordshire 
OX9 3EZ 
 
 
Date: ............................................ 



BucksVision

Statement of Financial Activities

for the year to 31 March 2014

N
o

te
s Unrest'd 

Funds

Restricted 

Funds

Total 2014 Total 2013

Division & 

Clubs

£ £ £ £

Incoming Resources

Incoming Resources from

generated funds:

Voluntary Income:

Donations, legacies &

grants 2 39,716 74,544 114,260 45,499   

Other income 3 13,059 32,422 45,481 13,103   

Investment Income 4 8,705 10,296 19,001 4,863     

Total incoming recources 61,480 117,262 178,742 63,465   

Resources Expended

Costs of generating funds

Cost of generating voluntary

income 8 460 -                460 999        

Charitable activities

Services for members:

Divisions & Clubs 8 -               75,287 75,287 5,026     

BucksVision Services 8 238,696 -                238,696 11,184   

Governance Costs 8 4,563       4,563      1,350     

Total resources expended 243,719 75,287       319,005 18,559   

The notes on pages 16 to 26 form part of these accounts
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BucksVision

Statement of Financial Activities (Continued)

for the year to 31 March 2014

N
o

te
s Unrest'd 

Funds

Restricted 

Funds

Total 2014 Total 2013

Division & 

Clubs

£ £ £ £

Net Incoming/

(Outgoing) Resources (184,239) 41,975       (140,264) 44,906      

Gains/(Losses) on Investment Assets

Unrealised 11 2,880       -                2,880         9,057        

Net Movement in funds (181,359) 41,975      (139,384) 53,963      

Fund Balances at

1 April 2013 612,435   392,011    1,004,446  -                

Transfer from Bucks Association 113,563   -                113,563     950,483    

31 March 2014 544,639   433,986    978,625     1,004,446  

The notes on pages 16 to 26 form part of these accounts

 14



BucksVision

Balance Sheet

As at 31 March 2014

N
o

te
s

Fixed Assets £ £ £ £

Tangible fixed assets 10 13,722      15,483      

Investments 11 470,870    556,013    

484,592    571,496    

Current Assets

Stocks 12 1,031        1,031        

Debtors 13 152,793    46,239      

Short term deposits 144,467    109,905    

Cash at bank and in hand 217,173    297,031    

515,464    454,206    

Current Liabilities

Creditors - amounts falling

due within one year 14 21,431      21,256      

494,033    432,950    

978,625    1,004,446 

Fund Balances

Restricted funds

Divisions & Clubs 17 433,986    392,011    

433,986    392,011    

Unrest'd funds

Designated funds 1,16,21 465,000    373,000    

General funds 16 79,639      239,435    

544,639    612,435    

978,625    1,004,446 

Bob Dean

The notes on pages 16 to 26 form part of these accounts

These financial statements have been prepared in accordance with the special provisions of Part 15 of

the Companies Act 2006 relating to small charitable companies and with the Financial Reporting

Standard for Smaller Entities (effective April 2008). 

2014 2013

The financial statements were approved by the Board of Trustees on 4th December 2014 and were

signed on its behalf by:

 15
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Notes to the Accounts 
 
1. Accounting policies 
 
Basis of accounting 
 
The charitable company is registered as a charity, registered number 
1147814. The financial statements have been prepared in accordance with 
the Statement of Recommended Practice (SORP 2005) and Reporting by 
Charities; The Charities Acts; and the historic cost basis of accounting except 
for investments, which have been included at market value. The charitable 
company has taken advantage of the exemption provided by FRS1 and has 
not prepared a cash flow statement for the year. 
 
Incoming resources 
 
Recognition of incoming resources – these are included in the Statement of 
Financial Activities (SOFA) when:- 
 The charitable company becomes entitled to the resources 
 The directors are virtually certain they will receive the resources; and 
 The monetary value can be measured with sufficient reliability. 
 
Where incoming resources have related expenditure both income and 
expenditure are shown gross in the SOFA. 
 
Grants, donations and legacies are only included in the SOFA when the 
charitable company has unconditional entitlement to the resources. 
 
Incoming resources from tax reclaims are included in the SOFA at the same 
time as the gift to which they relate. 
 
Contractual income and performance related grants are only included in 
SOFA once the related goods or services have been delivered. 
 
Gifts in Kind are accounted for at a reasonable estimate of their value to the 
charitable company or the amount actually recognised. 
 
Donated services and facilities are only included in incoming resources where 
the benefit to the charitable company is reasonably quantifiable, measurable 
and material. 
 
Volunteer help – the value of volunteer help is not included in the accounts 
but the role of volunteers is described in the trustees’ annual report. 
Investment income and subscriptions are included in the accounts when 
receivable. 
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Investment gains and losses include any gain or loss on the sale of any 
investment and any gain or loss resulting from revaluing investments at the 
end of the year. 
 
Expenditure and liabilities 
 
Liabilities are recognised as soon as there is a legal or constructive obligation 
committing the charitable company to pay out resources. 
 
Governance costs include costs of the preparation and examination of 
statutory accounts, the cost of director meetings and the cost of any legal 
advice to trustees on governance or constitutional matters. 
 
Where the charitable company gives a grant with conditions, these are only 
recognised when the specific conditions have been satisfied. 
 
Support costs include central functions and have been allocated to activity 
cost categories on a basis consistent with the use of the resources. 
 
Resources expended are included in the SOFA on an accrual basis. 
 
Assets 
 
These are capitalised if they can be used for more than one year, and cost at 
least £500. They are valued at cost or a reasonable value on receipt. 
 
Depreciation 
 
Depreciation is provided on all fixed assets at rates calculated to write off the 
cost over the expected life of the asset as follows: 
 
 Equipment - 15% per annum on reducing balance basis 
 Computer equipment - 25% on a straight line basis. 
 
Investments 
 
Investments quoted on a recognised stock exchange are valued at market 
value at the year end. Other investments are included at directors best 
estimate of market value. 
 
Stocks and work in progress 
 
These are valued at the lower of cost or market value. 
 
 
 



18 

Transfer of General Reserves 
 
On 31 March 2014, general reserves totalling £113,563 were transferred to  
BucksVision from Buckinghamshire Association for the Blind, registered 
charity number 203345. 
 
Fund Structure 
 
The charitable company’s funds include funds held for the purpose of the 
divisions and clubs which are used to meet the general charitable objects of 
the charitable company in local areas for the carrying out of specific tasks as 
part of those general charitable objects.  These funds are regarded as 
restricted funds.   All other funds are held for the general purposes of the 
charitable company and are unrestricted. 
 
Reserves 
 
The charity’s reserves are assessed on a monthly basis and revised when 
necessary, to ensure sufficient funds are available to enable the charitable 
company to continue operating for a period of at least two years. Directors 
have designated a proportion of the charitable company’s resources to meet 
this requirement, which is stipulated in the Association Agreement signed with 
Action, and to establish a fund to cover contingencies that might affect the 
charity’s ability to continue at any time during this period. 
 
 



BucksVision

Notes to the accounts

for the year to 31 March 2014

2. Analysis of Donations, Legacies & Grants

£ £ £ £

Donations/Fundraising 19,260      74,544      93,804      44,556      

BucksVision Supporters Scheme 3,325        -                3,325        444           

Legacies 17,131      -                17,131      500           

39,716      74,544      114,260    45,500      

3.   Analysis of Other Voluntary Income

£ £ £ £

Membership Receipts 3,183        -                3,183        8,938        

Other income 9,876        32,422      42,298      4,165        

13,059      32,422      45,481      13,103      

4.   Investment Income

£ £ £ £

Bank deposit interest -                10,296      10,296      284           

Investec -                -                -                1,138        

Scottish Widows 564           -                564           -                

Close Brothers 5,570        -                5,570        3,400        

Other Investment Income 2,571        -                2,571        41             

8,705        10,296      19,001      4,863        

Unrest'd 

Funds

Restricted 

Funds
Total 2014 Total 2013

Unrest'd 

Funds

Restricted 

Funds
2014 2013

Unrest'd 

Funds

Restricted 

Funds
Total 2014 Total 2013
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BucksVision

Notes to the accounts

for the year to 31 March 2014

5.   Restricted Funds - Incoming Resources

The income received by the divisions and activity clubs was as follows:

Divisions
Activity 

Clubs
Total 2014 Total 2013

£ £ £ £

Donations & Gifts 33,383 6,161 39,544 1,756

Legacies 35,000 -                35,000 -                

Investment income 10,211 85 10,296 284

Other income

Members contributions 22,652 6,279 28,931 2,982

Misc income 2,141 1,350 3,491 439

103,387 13,875 117,262 5,461

6.   Trustee Expenditure

7.   Grants to individuals

No remuneration is paid to any director or person connected with a director. Expenses of £571 were

paid to the former chairperson James Goldsworthy. Expenses of £42 were paid to director Paul

Sumedho, £1,440 to director Ian Laing, and £507 to director Andy Shipley. The Treasurer notes that a

company that he works for (Shennans Ltd) provides bookkeeping services to BucksVision.

Visually impaired directors receive services on the same basis and terms as those provided to all

visually impaired members.

BucksVision has made grants to individuals totalling £1,008 during the financial year. The number of

individuals who received grants was 59.
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BucksVision

Notes to the accounts

for the year to 31 March 2014

8.   Total Resources Expended

Basis of 

allocation
Costs directly allocated £ £ £ £ £
to activities
Staff costs Direct -              88,313      -                  88,313          -                  
Volunteer Expenses Direct -              7,932        363            8,295            714             
Fundraising Costs Direct -              -                 381            381               -                  
Travel Direct -              3,135        12,518       15,653          1,331          
Training Direct -              1,057        -                  1,057            305             
Insurance Direct -              5,287        -                  5,287            211             
Aids & supplies Direct -              4,579        -                  4,579            250             
Grants to members Direct -              -                 1,008         1,008            28               
Room hire Direct -              -                 10,444       10,444          845             
Social activities Direct -              1,705        37,662       39,367          1,953          
Other Costs Direct 460         -                 9,777         10,237          1,642          

460         112,008    72,153       184,621       7,279          
Support costs
allocated to activities
Resource centre Usage -              2,780        -                  2,780            195             
Printing & Stationery Usage -              13,879      -                  13,879          990             
Premises costs Usage -              11,716      -                  11,716          1,114          
Admin costs Usage -              96,829      3,134         99,963          7,349          
Depreciation Usage -              3,484        -                  3,484            282             

-              126,688    3,134         131,822       9,930          

Governance costs
allocated to activities
Audit Usage -              2,700        -                  2,700            1,350          
Trustee Expenses Usage -              1,863        -                  1,863            -                  

-              4,563        -                  4,563            1,350          

460       243,259  75,287    321,006     18,559     

Total 2013Fund 

Raising

Members 

Services

Division & 

Clubs

Total 2014
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BucksVision

Notes to the accounts

for the year to 31 March 2014

9.   Staff Costs

2014 2013

£ £

Wages & Salaries 83,043      -                

Social Security Costs 5,270        -                

88,313      -                

2014 2013

Rehabilitation 2.2            -                

Management and administration 1.6            -                

Total 3.8            -                

Comparator figures for staff costs and numbers are stated in the 31st March 2014 accounts for

Bucks Association for the Blind.

The average number of full-time equivalent employees, analysed by function, was 3.
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BucksVision

Notes to the accounts

for the year to 31 March 2014

10.   Tangible Fixed Assets

Cost £ £ £

At 1 April 2013 5,530 10,234 15,764

Additions 1,724 -                 1,724

At 31 March 2014 7,254 10,234 17,488

Depreciation

At 1 April 2013 69 213 282

Charge for Year 928 2,556 3,484

At 31 March 2014 997 2,769 3,766

Net Book Value

At 31 March 2014 6,257 7,465 13,722

At 31 March 2013 5,461 10,021 15,482

11.   Investments

Unquoted Investments £ £ £

Market value at 1 April 2013 556,013 -                 556,013

Acquisitions at transfer value 3,300 -                 3,300

Book value of investments sold (91,323)      -                 (91,323)     

Unrealised gains/(losses) 2,880 -                 2,880

Market value at 31 March 2014 470,870 -                 470,870

Historical Cost 546,956 -                 546,956

Summary of Realised and Unrealised Gains and Losses

£ £ £ £

Unrealised Gains/(Losses) 2,800        -                 2,800         9,057

Realised Gains/(Losses) -                -                 -                 -                

2,800        -                 2,800         9,057

Material investment holding Market Value

£

M&G Investment Fund 155,115

Close Brothers 150,000

Clydesdale 153,300

Unrest'd 

Funds

Restricted 

Funds
Total 2014 Total 2013

Centre 

Equipment

IT 

Equipment
Total

Unrest'd 

Funds

Restricted 

Funds

Total 

Funds
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BucksVision

Notes to the accounts

for the year to 31 March 2014

12.   Stocks

2014 2013

£ £

Blind aids 1,031 1,031

1,031 1,031

13.   Debtors

2014 2013

£ £

Prepayments & accrued interest 6,688 5,949

Trade debtors 1,567 -                

Other debtors 144,538 40,290

152,793 46,239

14.   Liabilities: Amounts falling due within one year

2014 2013

£ £

Trade creditors 18,682 16,237

Accruals 2,449 5,019

Other creditors 300 -                

21,431 21,256

15.   Analysis of net assets between funds

Restricted funds £ £ £ £ £

Divisions -              -                   398,854 398,854 356,275

Activity Clubs -              -                   35,132 35,132 35,736

-              -                   433,986 433,986 392,011

Unrest'd funds

Designated Funds -              465,000 -              465,000 373,000

General funds 13,722 5,870 60,047    79,639 239,435

13,722 470,870 494,033 978,625 1,004,446

16.   Unrest'd funds

2014 2013

£ £

Designated funds - services 465,000 373,000     

General funds 79,639 239,434     

544,639 612,434     

Designated funds include £50k of the potential pension liability of Buckinghamshire Association

for the Blind (charity number 203345), £340k to cover two years of planned budget deficit and

£75k of property contingency costs.

Tangible 

Fixed 

Assets

Investments

Net 

Current 

Assets

Total 

2014
Total 2013
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BucksVision

Notes to the accounts
for the year to 31 March 2014

17.   Restricted Funds

£ £ £ £

Balance at 31 March 2013 -                356,275    35,736      392,011    

Transfer from Bucks Association -                -                -                -                

Incoming Resources -                103,387    13,875      117,262    

Less Outgoing Resources -                60,808      14,479      75,287      

Transfer from/(to) Unrest'd funds -                -                -                -                

Unrealised gain/(loss) on invests -                -                -                -                

Balance at 31 March 2014 -                398,854      35,132        433,986      

18.   Restricted funds held by Divisions and Activity Clubs

2014 2013

Divisions £ £

Central Milton Keynes 72,360 71,153        

Chalfonts 16,069 11,745        

Chiltern 16,754 17,124        

Marlow 13,823 11,811        

Mid 62,059 30,133        

North West 63,163 61,981        

South East 26,915 24,602        

West 82,725 81,880        

Wycombe 44,986 45,846        

398,854 356,274      

2014 2013

Activity Clubs £ £

Aylesbury Rollers Bowlers Club 4,988 5,142         

Chesham Pioneers Bowls Club 4,023 2,190         

MK Walking Group 754 1,045         

Wolverton Moles 10,648 10,477        

Wycombe Chestnuts Bowlers Club 14,015 15,064        

Focus Group 704 1,239         

Social Eyes -                579            

35,132 35,736        

Overall Total 433,986 392,011      

Local auth 

Services
Divisions

Activity 

Clubs
Total
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BucksVision

Notes to the accounts
for the year to 31 March 2014

19. Operating Lease Commitments

The following operating lease payments are committed to be paid within one year:

2014 2013

Expiring: £ £

Within one year 300 -              

Between one and five years 6,750 6,750

In more than five years                   -           - -              -              

Total 7,050 6,750

20. Subsequent Events

1. Post the year end a settlement has been made in full and final agreement for the pension

liability of Bucks Association for the Blind, the unincorporated charity, from whom assets and

liabilities transferred to BucksVision on 1st March 2013. £260k of the reserves were designated

for this purpose in 2013 and £50k in 2014. 

2. Following the signing of an Association Agreement with Action for Blind People on 26th June

2014, new Articles of Association came into effect whereby Action for Blind People became the

sole corporate member of the charitable company.
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